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Serving as a church leader can be a tough assignment. Whatever your role, odds are youâ€™ve

known your share of the frustration, conflict, and disillusionment that comes with silly turf battles,

conflicting vision, and marathon meetings. No doubt, youâ€™ve asked yourself, â€œHow did it get

this way?â€• With practical and accessible wisdom, Larry Osborne explains how it got this way. He

exposes the hidden roadblocks, structures, and goofy thinking that sabotage even the best

intentioned teams. Then with time-tested and proven strategies he shows what it takes to get (and

keep) a board, staff, and congregation on the same page. Whatever your situation; from start-up

phase, to mid-sized, to megachurch, Osborne has been there. As the pastor of North Coast Church

heâ€™s walked his board, staff, and congregation through the process. Now with warm

encouragement and penetrating insights he shares his secrets to building and maintaining a healthy

and unified ministry team that sticks together for the long haul.
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Larry Osborne's profound, yet simple ideas will inspire any leader to proactively implement lasting

developmental changes. You'll find his practical and transparent insights will motivate your team to

stick together to advance the cause of Christ. --Craig Groeschel, LifeChurch.TV, Edmond, OKLots

of people talk about community; few help us figure out that how. Larry Osborne is one of the few.

--John Ortberg, Pastor and Author, Menlo Park Presbyterian Church, Menlo Park, CALarry Osborne



is a pastor I trust to share thoughtful insights into church leadership. With Sticky Teams, he draws

from years of local church leadership to help pastors with all levels of experience understand what

moves their teams forward and what holds them back. Sticky Teams is one of those books you will

read more than once. It is wise and practical, just like its author. --Ed Stetzer, President, LifeWay

ResearchIn Sticky Teams, you'll find the kind of no-nonsense, in-the-trenches, leadership wisdom

that only Larry Osborne delivers: alternative, seasoned advice and leadership principles that

transcend church size and denominations. --Tony Morgan, author of Killing Cockroaches: and Other

Scattered Musings on LeadershipWhenever I'm around Larry Osborne, I am infused with hope and

encouragement. His innovative thinking combines with his wealth of experience in building the

Kingdom to make him one of the great voices in the Church today. Sticky Teams is full of great

lessons that will help any church leader build teams that serve together better. --Dino Rizzo, Pastor,

Healing Place Church and Co-Founder Association of Related Churches

â€œIf youâ€™ve you ever been frustrated with how hard it is to keep everyone on the same page, if

youâ€™ve left a team meeting thinking, â€˜That was a waste of time,â€™ if youâ€™ve ever thought

that the team meetings you were leading had all the excitement of chewing on cardboard, then this

book is for you. It is so practical and filled with common sense youâ€™ll find yourself saying,

â€˜Thatâ€™s so true. How come Iâ€™ve never heard anyone say that before?â€™ Building a team is

one thing; keeping that team on the same page is quite another matter. This book will help you do

both.â€• -- Chris Dolsonâ€œSticky Teams is the book I needed when I landed in the jungles of my

first pastorate. Pushing theory aside, Larry boldly offers the advice of an experienced practitioner.

This book is destined to be a standard for all those who hope to develop healthy and lasting church

leadership. This should be required reading for all staff and board members.â€• -- Mark

Formanâ€œAdvice can come from the ivory tower of speculation, or it can come from the trenches

of experience. Pastor Larry Osborne shares what heâ€™s learned in the trenches and has applied

successfully at North Coast Church. He addresses issues that are often avoided, from setting

salaries to handling a church board to firing underperforming staff. Larry successfully leads a church

through a highly effective â€˜sticky team.â€™ Youâ€™ll want one for your church, and Larry will help

you get it.â€• -- Ron Forsethâ€œI loved this book. In my opinion, no one has more practical,

down-to-earth but Spirit-filled wisdom than Larry Osborne. Larry has been a valuable mentor in my

life. He has really helped us develop the leadership culture at The Summit Church.â€• -- J. D.

Greear, Ph.D.â€œSticky Teams isnâ€™t a book about getting volunteers to work well enough to

accomplish some church project. It is a straightforward seminar on paper that speaks to the very



issues pastors of growing churches face every day, and offers sane and tested ways to turn those

issues into fuel for the mission of Christ. Larry Osborne has few peers in the area of practical church

leadership. He takes profound challenges and untwists them with a simplicity that brings clarity

without dismissing their complexity. The gospel mission, through the church, must occupy the center

of every pastorâ€™s vision. This book will help you build and empower the team your church needs

to keep that vision vibrant and productive.â€• -- David W. Heggâ€œFor a couple of years now,

Iâ€™ve sounded like a broken record. Whenever someone has asked me how to handle some tricky

situation around our church, Iâ€™ve pulled out old notes from conversations with Larry Osborne and

said, â€˜Well, Larry would recommend we . . . â€™. Larry seems to have faced every conceivable

tension point a pastor of a growing church is likely to encounter. The lessons he learned along the

way have been refined through decades of fruitful ministry and poured into this intensely practical

book. I am so stoked that I no longer have to dig up old notes. I merely have to hand out copies of

Sticky Teams.â€• -- Noel Heikkinenâ€œLarry isnâ€™t selling â€™sexy.â€™ Sticky Teams tackles the

holy trinity of church leadership---the board, the staff, and the people who gather---offering tangible,

even counterintuitive, wisdom. Too often, books or conferences on leadership offer solutions that

simply leave you wishing your budget, facilities, staff, or congregation were much bigger, better, or

faster. What is meant to inspire ends up being disempowering. But Sticky Teams is different. It is

filled with scalable and transferable wisdom that will help you and your people flourish whether you

serve a church of five, five hundred, or five thousand.â€• -- Tom Hughesâ€œMost of the time,

sequels are weak. But occasionally the sequel is as strong as or stronger than the original. That is

the case with Sticky Teams by Larry Osborne. Iâ€™ve had the privilege of knowing and following

Larry for more than twenty years. During that time, Iâ€™ve often described him as the guy who was

asking and answering the questions the rest of us were not ready to deal with yet. Sticky Teams

builds on Larryâ€™s seminal books, The Unity Factor and Sticky Church. Readers will learn to lead

better, serve better, and build better teams. Iâ€™m looking forward to a having a stickier staff,

board, and congregation team because of Larryâ€™s contribution. Thanks, Larry---again!â€• -- Dr.

John Jacksonâ€œLarry Osborne shares principles that will empower individuals to build strong and

effective teams. His insight and transparency will benefit all sectors of society. If you want to build a

team that will impact your organization and your community, you want this book!â€• -- Pastor John

Jenkinsâ€œWhat the church needs, in every generation, is fresh perspective and seasoned

experience. Itâ€™s rare to find both in one voice, but thatâ€™s what Iâ€™ve come to expect from

Larry Osborneâ€™s work---innovation and mature perspective. What a gift to the church!â€• --

James Longâ€œLarry Osborne is one of the wisest prophetic leaders in the Christian church today.



He continues to say things no one else is saying, teaching us things no one else is teaching. In

Sticky Teams, he does it again! This book is a gift to the church. Every pastor, board member, and

church committee member in America ought to read and discuss it. Larryâ€™s discussion on

â€˜What Game Are We Playing?â€™ may have saved my ministry. But frankly, every chapter could

do that for us all!â€• -- Shawn Lovejoyâ€œScan the titles of each chapter, and youâ€™ll quickly see

how valuable Sticky Teams is for anyone who wants a healthy, functional church. Itâ€™s full of the

seasoned wisdom and real-life examples one picks up at the school of hard knocks. Thanks to

Larryâ€™s characteristic transparency, leaders all around can trade in the high price of hard knocks

for the price of this book. What a deal! Iâ€™ll definitely be using it with key leaders and pastor

friends.â€• -- Ken Werleinâ€œFrustrated about what you didnâ€™t learn early in your ministry? It

seems that all of the young leaders I engage with want Larry Osborne as their mentor. Sticky Teams

contains the best thinking about practical church leadership that you will find today. Highly

recommended for lead pastors and governing boards to work through together.â€• -- Dave

Travisâ€œSticky Teams is a brilliant book that every ministry leader should be required to read

before accepting an appointment on a board, on a staff, or as a pastor. Osborne identifies the

characteristics of a unified body of people working toward health and long-term effectiveness. It

doesnâ€™t mean we all agree, that we donâ€™t sin, or that we will never change. In this book, Larry

Osborne offers a useful compass for church leaders to navigate safely through the rough waters of

board, staff, and congregational unity.â€• -- Scott Thomasâ€œSticky Teams isnâ€™t a book; itâ€™s a

treasure chest. Reach in for handfuls of twenty-four-karat wisdom from one of Americaâ€™s most

people-savvy pastors. Larry Osborneâ€™s insights are priceless on three counts: thoroughly

practical, totally readable, and highly transferable to your unique leadership context.â€• -- Will

Manciniâ€œI wish every pastor, church board member, and staff member would consider this book

required reading. Larry shares in a very clear and compelling way his wisdom about how pastors,

board, and staff relate to one another as team members. His valuable insights could save so many

church leaders and churches from serious problems. More important, church leaders and their

churches will learn to be more focused on Christâ€™s mission. Read the book, then discuss it with

other leaders. It will impact your leadership effectiveness.â€• -- Mel Mingâ€œOne of the things that

seemingly goes unaddressed in church world is how essential it is for a staff to have healthy

relationships, to feel like a team that completes one another rather than competes with one another.

Unity doesnâ€™t happen by accident, and it also doesnâ€™t happen by a leader commanding it.

Unity and teamwork take place when a leader is willing to do the hard work and make sure the

systems and structures are in place that allow for a healthy environment that, over time, becomes



contagious. This book is incredible because Larry shares extremely practical insights not just on

what to do but on how to do it. And the thing I especially love is that his book isnâ€™t full of untested

theories; rather it is full of values that he has lived out and led through over the past twenty years.â€•

-- Perry Nobelâ€œWow! Larry Osborne has done it again. Itâ€™s like a Vulcan â€œmind meldâ€•---a

lifetime of knowledge passed from one generation to the next. I can only imagine the land mines I

could have avoided if I had had a book like Sticky Teams twenty-five years ago. What an incredible

gift from a seasoned leader to the next generation of emerging leaders and pastors.â€• -- Rick

Olmsteadâ€œThis is possibly the best book on leadership ever written. Everyone should buy

multiple copies.â€• -- Carolyn Osborneâ€œLarry Osborne is the king of common sense and

counterintuitive church leadership. Too many pastors and leadership boards search far and wide for

solutions to their unity issues. Larry shows that most of the answers are not â€˜out there

somewhere,â€˜ but are in the attitudes and actions of the existing leadership. As I read through the

pages of Sticky Teams, I resonated with each issue and nodded in approval of his practical

solutions. It overflows with the insights and the wisdom of experience and gives church leaders a

sense of the perspectives, priorities, and practices necessary for unity in whatever stage your

church presently functions.â€• -- Scott Ridoutâ€œIf youâ€™re looking for a book on church

leadership filled with philosophies and theory, then Sticky Teams isnâ€™t for you. If you are looking

for practical, sound, biblical strategies to be a better leader, then Sticky Teams will not disappoint. I

am convinced this book will sharpen me as a leader and make the church I serve a healthier,

more-effective place.â€• -- Toby Sloughâ€œOnce again, Larry Osborne has written a timely tool for

pastors everywhere who are trying to optimize their ministry. He has taken us from Sticky Church, in

which we learned how to keep members involved, to Sticky Teams, in which we learn how to keep

leaders united. Whether you are pastoring a small church in Mississippi or a megachurch in

California, Larry has something to share on how to remove the obstacles that prevent staffs and

boards from working together effectively. Larryâ€™s transparency about his successes and failures

lifts the reader to higher heights as we make room for â€™young eaglesâ€˜ and ensure that our

churches remain relevant. This book is vital for all pastors who want all the players in their churches

to work toward the goal of being a place where people stick and stay. Sticky Teams is both practical

and inspiring, with real-life examples of how to avoid the pitfalls of leadership and how to structure

your church administratively for success. Larry shows us how to get stuck on our unity, instead of in

our dysfunction, and how shared vision inevitably leads us to be a sticky church.â€• -- Dr. Stacy L.

Spencerâ€œAs I read through an advance copy of Sticky Teams, two words and a phrase repeated

in my mind. The words? â€˜Profoundly simple.â€™ Larry has a gift to take the profound and make it



easy to understand. As a pastor, I need that. The phrase? â€˜Why didnâ€™t I think of that?â€™

Again and again, I reflected on situations that Iâ€™ve encountered as a pastor struggling to lead

different types of teams, wishing that Iâ€™d thought of Larryâ€™s profoundly simple advice. If you

relate to boards, lead a staff, or are thinking about starting a church, seriously, this ought to be one

of the first books you consider purchasing.â€• -- Greg Surrattâ€œWhat Sticky Church was to small

groups, Sticky Teams is to church leadership. This is the most practical book Iâ€™ve read on the

subject. Larry Osborne is a genius at bringing straightforward answers and simple solutions to even

the most challenging and complex issues that every church faces. If God is calling your team toward

greater health and increasing effectiveness, Sticky Teams is a must-read!â€• -- Scott

Chapmanâ€œIn Sticky Teams, youâ€™ll find the kind of no-nonsense, in-the-trenches leadership

wisdom that only Larry Osborne delivers. Itâ€™s no secret that many of the theories of leadership

that sound good on paper (and in the classroom) simply donâ€™t work in real life. Osborne provides

alternative, seasoned advice and leadership principles that transcend church size and

denominations to zero in on the principles and practices that build an effective and healthy

leadership team.â€• -- Tony Morganâ€œLots of people talk about community; few help us figure out

how to build community. Larry Osborne is one of the few.â€• -- John Ortbergâ€œLarry Osborne is

one of my heroes---a real â€˜leaderâ€™s leader.â€™ He has been delivering kingdom results for a

couple of decades through the ministry of North Coast Church. In his latest book, Sticky Teams,

Larry unlocks the secret---building effective leadership at every level. I believe this is a must-read

book for any leader.â€• -- Bob Bufordâ€œLarry Osborne is a pastor I trust to share thoughtful insights

into church leadership. With his new book, Sticky Teams, he draws from years of church leadership

to help pastors with all levels of experience to understand what moves their teams forward and what

holds them back. Sticky Teams is one of those books you will read more than once. It is wise and

practical, just like its author.â€• -- Ed Stetzerâ€œA must-read for any leader who cares about unity.

The last words of Jesusâ€™ prayer have to be our first priority as church leaders. The truth is, we

donâ€™t think we need to know how to guard unity in our teams until we donâ€™t have unity in our

closest relationships. I know firsthand what disunity feels like. In our fast-growing (Baby Huey,

thanks Larry) church, we didnâ€™t guard what was most important. Thanks to Larryâ€™s friendship

and wisdom, I got to live this book before I read it. Any leader who cares about the local church

must make this book and its principles a high priority. Unity will cost you, but not having it will cost

you so much more. Thank you, Larry, for believing in what Jesus died for. Sticky teams are high

priority for Living Hope! A team that doesnâ€™t stick together wonâ€™t stay together. ONLY

GOD!â€• -- John Bishopâ€œLarry gets it. He gets the church. He gets leadership. Iâ€™ve been



quoting him in my seminars for years. Finally, the â€˜Best of Larryâ€™ is out and available for all to

enjoy! These truths will stick and will shape your leadership for years to come. Read Sticky Teams

and you will find yourself smiling as you shake your head in agreement. Then youâ€™ll join me in

saying, â€˜Thank God for Larryâ€™s common sense, clear concepts, and biblical convictions.â€™

This book collects the â€˜Best of Larryâ€™ for all to enjoy!â€• -- Dale Burkeâ€œI love Larry

Osborneâ€™s style of frontal attack. No innuendos or subtleties---only straightâ€“up,

experience-based principles. Sticky Teams leaves no stone unturned, addressing every aspect of

organizations with commonsense, pragmatic solutions that can be used today and in the days

ahead. Larry will challenge you while leading you. Get ready for a new day with your team; every

team member needs to read this. Get ready for change; reading this book is the first step toward

having sticky teams.â€• -- Dr. Samuel R. Chandâ€œLarry Osborne is a rare sage whose leadership

insights read like fresh air in an otherwise saturated market. And his latest book, Sticky Teams,

should be required reading for pastors, church planters, and those in seminaries preparing for

ministry. The book captures the experiential, innovative knowledge of a proven pastor, yet packages

it in a way that is both compelling and practical. It will help you avoid painful mistakes in

team-building and costly, personal losses that will no doubt occur without such proactive

consideration. Chapter 4 alone is worth the price of the book!â€• -- Mark DeYmaz, Founding Pastor

This is one of the best books I have ever read concerning the way a church board should or team of

elders should operate. If you want a friendly church, then you need friendly leadership that truly get

along with each other. Larry Osborne shares the ideas that have worked for him.

This is one of the best leadership books for churches in years. I loved it. My friend Tim Spivey has

talked about this book for years, and finally I got around to reading it. He is a great leader, and

understands congregations better than most preachers. So his recommendation meant something

to me. And boy, he was right. This is one of those books that all leaders should go through. Elders,

and preachers, need to read this book together. At Castle Rock, we have been reviewing books as

a leadership team, and this is up there as a possibility. It talks about having a team in ministry, and

staying on the same page. It is first of all practical. It deals with church, and gives situations, and a

how to in dealing with them. Here is some wisdom from the book. Ã¢Â€Â•I like to remind our board

members and staff leaders that weÃ¢Â€Â™re lobbyists for God. Our primary job is to listen to,

discern, and carry out GodÃ¢Â€Â™s will, not the congregationÃ¢Â€Â™s.Ã¢Â€Â• (p. 53).

Ã¢Â€ÂœWise pastors and leadership teams know an important paradox of leadership: church



harmony is inversely related to the amount of time spent oiling squeaky wheels. This is a lesson I

was slow to grasp. In my zeal for maintaining peace and unity within the body and for holding on to

everyone who came, I allowed a tiny group of chronic complainers to have an inordinate impact on

our decisions and ministry.Ã¢Â€Â• (p. 80). The book is filled with wisdom from a guy who has done it

before, and experienced the work. He talks about keeping unity in the team. As a leader, this book

helped me. It has influenced my style of leadership, and it will help you too. It is not long, and it is a

fun read. As a preacher, you will relate, and as an elder, you will relate. This one is well worth the

money.

After a decade or two in ministry, there are only a handful of books that I recommend unilaterally.

This is now one of those books.I have learned the hard way that board and staff relations and

structures can make or break a ministry. This book handles many of the most pressing issues in our

churches from a structural level with great insight and wisdom.Along with "Not your Parent's

Offering Plate," "Deep and Wide," Simple Church," Lasting Impact," "not a fan," and just a few

others, I feel this book should be read widely by pastors and attendees alike.

One of the best books on the design and implementation of small groups in the church that I have

read. This book is the most practical I have ever read when it deal with real life issues of

implementing small groups. Larry Osborne speaks from a wealth of experience and is able to keep

what can be a quite complicated undertaking and present it in a simple matter. This is a must read

for any church leader who wants to be effective in leading small groups. It is so easy to complicate

and sometimes over manage small groups. I have read many books on small groups and I have

been trying to implement small groups in the church I pastor for quite a few years. This book has

been extremely helpful to a person like me, who has had some successes, but has had difficulty

sustaining the groups.

Stick Teams appears to have been written by a church leader who has adopted a dictatorial style of

leadership. He seems to have selected a team of men who agree with his thinking and who will

support his decisions. His premise seems to be that a small group of people who are in agreement

are much easier to deal with than a congregation of many people, some of whom will likely not

agree with the proposals set forth. It also appears that this model of leadership has enabled the

leader to work with large congregations which may have developed many small groups which fall

under his leadership. It appears to me that it requires a person with a special kind of personality to



make this kind of leadership work.

If this was your first and only exposure to leadership training then I'm sure it's a fine book. You

spend years studying leadership and team building and this books isn't anything new per say.

Perhaps it has value in giving a more pragmatic approach than hypothetical.

I have not found a better book that addresses the uniquenesses of church leadership than Sticky

Teams. Osborne writes in a down-to-earth and practical style that makes Sticky Teams accessible

to anyone in church leadership. Even if you don't adopt all of his methods, you will walk away with

several excellent nuggets that will help unify your leadership team.

Is your team stuck in a rut? (No pun intended) This is a great book on leadership! Having worked for

a church and been a volunteer coordinator previously, it's very difficult to keep the momentum and

commitment level up where it needs to be. Some of Larry' s observations on leadership style just

blew away the cobwebs and helped get our team back on course! Glad I read this book.
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